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Welcome

Welcome to Issue 10 and the Summer 2022 edition of
the Gardens & Museums IT Newsletter.

I last wrote in March, which marked 2 years of the
Gardens & Museums IT newsletter, and this edition is the
10th issue. This feels quite strange to me, not because |
didn’t expect to write this many, but more that it marks
o = and surrounds such a strange period in all our lives. The
I nSIde th IS Issue first issue - in March 2020 - was sent just as the
Pandemic had begun, and now 10 issues later we find

1. Welcome ourselves back to normal - or as normal as things can be
after such an event.

Cemet et
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2. What's been going on? And what’s From an IT perspective Covid has had a significant and

coming? lasting impact on the team and how we work. Support
requests have grown over the period and a fair amount
3. Welcome to Jona! of work has gone in to looking at data and trying to
assess the demand and whether we should expect the
4. Review of IT provision in the Gardens high levels to continue now that people have

& Museums transitioned back to onsite working or whether
something else is causing the extended demand. Looking
at the data was interesting but linked directly back to a
growing number of devices, and more complex set ups
(web cams, headsets, docks) meaning that most peoples

5. Apple Bits & Pieces

6. Museums Wi-Fi Review individual setups have more which can go wrong.
7. Service & Support Statistics — 1st Despite this, and the challenges that the extra demand
February 2022 to 30th April 2022 brings, we are moving towards a period of renewed

optimism. We have welcomed Jona as our new
Infrastructure Manager, (and he has made an incredible
and assuring start to life within GLAM), and a number of
interesting projects will soon be commencing.

8. 2021/2022 GMIT Roadmap

Gardens & Museums IT Contact Details

Please do read on for more on this,

* Feedback Email: it@glam.ox.ac.uk
e IT Support Email: it@museums.ox.ac.uk All the best

If you require this document in an alternative format

N Carl
please contact us via |t@museums.ox.ac.uk
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What's been going on? And what's
coming?

New Office

A massive thank you to the Ashmolean Museum - and in particular, Rachel for organising and the
Facilities Team for all their assistance in helping prep the room and assisting us with initial activities
within - who have provided us with a second IT Office directly next to the current IT office.

We are incredibly grateful for this, and hope that this will lead to better team engagement, improved
morale and enhanced operations.

Ashmolean Museum Network Review

We are currently reviewing the Ashmolean Network and how it is configured in view to making
improvements to resilience and redundancy. For those who work at the Ashmolean please watch out
for communications related to this over the coming months.

IT/AV Officer Recruitment

We are currently recruiting for a 1 year fixed-term IT/AV Officer to join the team and play a key part in
the Gardens & Museums IT Review. Please see Page 4 for more on this.

Apple Monterey Operating System Update

We will shortly be commencing the installation of the latest Apple Operating System Monterey to the
Apple Computers in use across the Gardens & Museums. For more on this and other Apple
developments, please see Page 5.

Procurement & Supplies Update

Over the last few months there has been a general improvement in the availability of IT equipment, as
part production and availability begins to return to normal. Despite this there is still a need to be
organised and patient with your equipment demands as some product lines and manufacturers (Apple
and Dell in particular) are still recovering, and both ourselves and our associated suppliers are still
handling a significant and continued rise in the demand for IT and AV equipment.

Ashmolean Egypt Interactive

The Mummy Tomb Touch Screen Interactive
within the Ashmolean Egypt Gallery has been
successfully restored to service, having been
switched off throughout the course of the Covid
Pandemic.

We have fully serviced and tested the machine
which this runs on, and it is good to see this part
of the Egypt Gallery back in place and being used
once again!
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Welcome to Jona!

Some of you may have already met Jona, but for those who have not Jona Young recently joined
the Gardens & Museums IT team as Infrastructure Manager.

Jona brings a great amount of experience across all areas of IT, and in the short time that he has
been with us has impressively made an instant impact with his assured nature, technical
expertise and high standards. Jona has already identified several areas where improvements can
be made and is busy planning out activities and work to achieve this.

We are very lucky to have Jona as part of
our team, and he has kindly put together
the below to introduce himself.

“I'm Jonathan Young, usually
known as Jona. | joined the
Gardens & Museums IT team in
April as IT Infrastructure Manager.

Whilst new to the GLAM world, |
have a background in educational
IT - having worked for Worcester
College here in Oxford for the last
7 years as IT Manager and prior to
that as Database & Website
Manager at Cranleigh School in
Surrey.

| live in Witney, so have the joy of
an A40 based commute into
Oxford, although | hope to start
cycling in as (if!) the weather
improves. My office is with most of
of the G&M IT team in the Cast
Gallery at the Ashmolean, but |
have spent lots of the last month
out and about in the Museums and
Gardens (only occasionally getting
lost!).

In my spare time | enjoy a variety of outdoor activities - including walking,
paddle boarding and kayaking.”
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Review of IT provision in the
Gardens & Museums

Within the Gardens & Museums there are number of key operational areas, including Gallery
Interactives and Point of Sale till points, which are not formally supported. We have continually tried
to help support these areas on a best endeavours basis, but the growing support numbers have made
this more and more difficult.

With this in mind, and for some other contributing factors, a review of the current IT provision within
the Gardens & Museums will commence shortly. Although sounding somewhat intimidating this is
something which we have been actively advising and wanting for some time. Factors key to this are
the time that has passed since the formation of the IT shared service across the Gardens & Museums,
the changing technology and growing demands on IT during this time, and the emergence of several
unsupported yet critical technical services.

Key aims of this project are:

To evaluate all aspects of the current IT provision (both Gardens & Museums IT and IT Services) to
establish whether the current IT provision is fit-for-purpose and providing the levels of support and
customer service which are required, and crucially what changes are needed if issues exist.

And to identify areas of the business, or gaps in service, which exist and work towards establishing a
solution to these, including the resources required for this to become a Business-As-Usual activity.
Areas already identified are...

* Audio Visual Services (Lecture Theatres, Interactives, Gallery spaces, Visual Signage, AV Project
Management, Vendor Management)

* Commercial Point of Sale Computing (including the Bodleian Libraries)

* Windows Management System - to ensure device management and information security on non-
CONNECT Windows devices.

Fixed-Term IT/AV Officer Recruitment:

To assist with this project and the various associated activities we will be recruiting a 1 Year Fixed-
Term IT/AV Officer. They will be directly assisting in reviewing the current and emerging requirements
in both AV and Commercial Computing, and to develop, document and implement solutions to these
demands. This work will be a key aspect of the wider IT review as it will help to provide formal
solutions to these demands whilst determining the ongoing requirements.

Stakeholder & Colleague Engagement:

Key stakeholders and those engaged in any identified areas which have gaps will be actively consulted
within this project. If you do have concerns about the current state of the IT provision within the
Gardens & Museums, including any continued issues with service, or gaps which you believe exist,
please do contact us with this information as it will be directly fed into the review.
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Apple Bits & Pieces...

Apple Computing is a continually developing and changing area, whether it be changes to
hardware, a new operating system or security updates. As such we are very much kept of our toes
with these frequent and recurring changes. Fortunately some of these developments are
somewhat cyclical and can be predicted and each year as Summer approaches a number of
activities commence and provide a basis for Apple related projects for significant parts of the next
Academic Year. Please see below some of these activities.

Apple MacOS Monterey system update

After a considerable testing phase, where we
have checked compatibility and performance,
we will shortly be permitting the download and
installation of the latest Apple MacOS,
Monterey.

Once we have made this available, we will be in
contact with guidance and next steps. so please do look out for communications regards this.

Apple Replacement Project

As is the case each Summer we review the
current Apple estate to establish those
computers which would benefit from being
replaced, primarily due to age or
performance.

This exercise has recently been started, with
a number of new machines purchased. And

those who will be receiving a new computer
will be contacted once we have received

S them in order to discuss the migration.

Apple Disposal

We have recently been reviewing a significant number of old Apple Computers which have been
taken out of service over the last few years in view to what we can do with them. Our intention
in all disposal activities is to donate, either to colleagues or charities, but sadly in this instance
many are not fit or viable for this, so will need to be disposed of (in line with WEEE legislation).
Despite this we do have a very small number of iMacs available for donation - if you would be
interested in one of these please get in touch via it@museums.ox.ac.uk .
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Museums Wi-Fi Review

Throughout my career | have had the fortune of being involved in a number of wireless internet
deployment projects. These were predominantly at my previous employer Exeter College,
having helped to deliver several site wide wireless deployments.

Having been engaged in such projects | have seen first-hand how complicated providing wi-fi is,
and how much planning and engagement are involved in such deployments. In addition, such
installations require significant funding.

The museums wi-fi has been built up over the years, but predominantly began via an Oxford City
Council Funded project. In 2015 the Oxford City Council gave the museums £325,000 to
provision a publicly available wi-fi service throughout the museum galleries, with the
stipulations that the service needed to be free to access and available for 4 years.

As this was a funded project it needed to be
delivered within a defined, and quite short
timeframe. This project (as with most wi-fi
projects) included several different parties,
including electrical contractors, network
engineers and internet service providers (as the
University network is provided for academic use
only).

Since this time, the wireless system within the
museums has been maintained, but any
expansions have been minimal due to the
financial constraints of such work. But due to
technological changes, developments and the

ever-growing demand for wi-fi as a primary form of network and internet connectivity we are at a
point where the current wi-fi provision needs to be reviewed.

As such we are currently (and have been for a little while) in discussions with IT Services regards
plans to improve the wi-fi provision throughout the University by offering a standardised solution,
and how this can be appropriately funded and provisioned for the museums. A key aspect of this
review will be to fully understand the requirements for wi-fi, in respect to operational
dependencies and critical services which rely on wi-fi, to systems or activities which could utilise
wi-fi but do not currently due to service or signal availabilities or system compatibilities.

We will be actively engaging with the museums as the review and project progresses, but in the
mean-time if you do have any feedback for us now, such as areas where wi-fi is currently not
available, or where performance is poor, or perhaps a service which would benefit from wi-fi
access but cannot currently use then please get in touch via it@museums.ox.ac.uk and we directly
feed into the projects or investigate as appropriate.
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Service & Support Statistics —
1st February 2022 to 30th April 2022

Quarter 3 has once more a very busy time for us, and seen a further increase in the number of

support requests which we have received. In just March we received requests. And we have now
received the same number of requests in the 3 quarters of the 2021/22 Academic Year (3997) as in
the entire 2020/21 Academic Year (3949) - further signifying the added demands on the GMIT Team.

Requests Received Requests Resolved Avg. Days to Respond Avg. Days to Resolve
1584 1603 0.2 1.6
Support Request Comparison - 2019/2020; 2020/2021; 2021/2022
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Requests Received Requests Resolved
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2019/2020 2020/2021 2021/2022

Location Requests Percentage
25%

Ashmolean Museum 395
Museum of Natural History 159 10%

Pitt Rivers Museum 272 17%

History of Science Museum 68 4%
Botanic Gardens & Arboretum 25 2%
GLAM Divisional Office 96 6%
All sites - requests and activities which benefit or impact all locations 36%

Full Service Reports are available on the Gardens & Museums IT Website: https://it.museums.ox.ac.uk/article/service-reports
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2021/2022 GMIT Roadmap

Project/Activity August 2021 September 2021 October 2021 November 2021 December 2021 January 2022 February 2022 March 2022 April2022 May 2022 June 2022 July2022 2022/2023
INFORMATION SECURITY

Apple Macos VoS 11 Bgsur Upgade VoGS 12 Morterey Testing VecS 12 Vonterey Deployment

Appleios. 10515 update: 10515 update - Ashmolean 105 Jamf Mg - Ashrolean

i0s 154
EEEE 0BG Managed Devices. Managed Devices Fitt Rivers Managed Devices. Faciities

Jamf 550 Deployment

osof e Operstionsl Microsot A Technical | MOt A - Corsultaton; SystemDvelopment & g e
dentity & Access Management e Senice Transiton e

‘Windows (non-CONNECT) ‘Windows 2141 Updlate - NonConect Conputers

BUSINESS AS USUAL

Reporting & Quartely Senvice Report Quartely Senvice Report Spring Nevsletter Quartely Senvice Report

T Services Liaison

Board & Committee Membership. Continal Activity  NAG, COWLSHUR, Diretoral & Operational Meetings across GSM

Purchasing & Procurement

Vendor Management

SSL Certificate Renewals

sset & Licence Management G8MAdobe Licencing Review
g NS Audt Equipment Dispos &Rencual Apple Disposal (GEM- Al sites Equipment At

2 PO devics rebuild

SERVICE IMPROVEMENT

Quartery Newsletter Greation Quartery Newsletter Greation Quartery Newsletter Greation

Hybrid Working Equiprment
o Investigation & GAMDOOfce GAMDOOfce GAMDOOffce VT Offce
ybrid Working ation Preparation & Procurement  Cabling & Installation Gabing & nstalation Gabiing & nstalation

New Ways of Working. Acthites torun throughout 2222

Apple Desktop & Laptop Configration & Deploymment Apple Estate Review & Replacement Cyde Purchasing

Backup & Recovery Coded Backup Saluton Testing Coded2 Backup Slution Documentation Coded Backup Salution Apple eployment

VINH & PRV Flermaker Database:
Bprliction&neates) I & HSMEmu Sence Transition Review & Chang

AgpleConvting
e ] e = oo Service Portfolio-Review & Update:

INFRASTRUCTURE IMPROVEMENT

fshmolean LT Ashean Faciities Testa Powerval Intall @
M

FreuallChages Network Upgrade SOCFireval Upgrade Harkness - deprovisioning Freuall Upgrade Core Switcing Review & Procurement

Wi Confgration "
Infrastructure Auditing and Documentation Firewal At ey Gne Data Gentre Audit Documentation Suitch Docmentaton A

Harcourt Arboretum Wi-Fi Implementation Auiting Configuration & Deployment Fibre and Wi connecion improvements

Upper Heyford Shelter 7 Provisioing Fedon & mtameraton

witprson P —
Upper Heyfod sheler & rovisioning Poenippertaton ot & penion

Natural History Museum Chorus
Deployment M Chorus - Phone Confguration and Deployment. M Chorus - Phone Confguration and Deployment.

PRM\Visitor Counter System
Rl Comts ) Deployment & Configuration FootfallCam Documestation

PERSONNEL

Personal Development Review 6Noath POR Reviews

mL
== (reate,Deliver Support - Cat Jart 200 Management. Binging ou the best in People:
Parker Cart Parker

f ent T Gr
planned/attended W"-"‘:&; Eu;'v”l ‘Amanda Clark ‘Daniel Pull

VR Fived Term AV/T Offcer  Infastructure onager VR Fixed Term AV/T ffcer
1ob Speciication st Achertsement;Intenviews; Reanitment

st
Recruitment Discovery Ay, 06 Speaucation Post ahertsed ot nensicws

Sl Vetrix Document
Skills Matrix s e Sl Vatrix Compltion Slls Vatrix Review

PROJECTS
Commercial Demands

‘Commerdal POS Device Support Investiation & Discovery
Proposal

Commercial Systems 3xPOS devies e build CommerdalDemmands Investgation & Disovery

AVSystems Moo AP estgon. shmoln e M Tre of Interactive e
racive e oul scover ropoeal Ineroctve e it buid
M & DAMS - MUS764 Senice Deployment &Senvice Trarsition
Online Collections - MUS765. Senvice Deployment & S Transiton
CTRC (Reuben College) CTRCrojct torun troughout 202122
S (Swindon)Projc o run troughout 202122

CSF (swindon) Miaosites Project torun throughout 2024/22.

0BGA Education iPads

The latest version can be found on the Gardens & Museums IT Website: https://it.museums.ox.ac.uk/article/documents




