
GARDENS & MUSEUMS IT REVIEW

University of Oxford IT Infrastructure Review

University of Oxford Digital Transformation

Gardens & Museums IT Review Bodleian  Consultation

University of Oxford Technicians Skills Survey Initial Presentation & Feedback Survey Trial Results/Outputs/Feedback

INFORMATION ASSURANCE & SECURITY

Information Assurance & Security Review

Baseline Assessment
Commercial Systems 

Baseline Assessment Feedback from G&M Baseline Assessments

Third Party Security Assessment - Review of active services and TPSA status

Infrastructure & Network Resilience, Security & Performance 
(Confidentiality; Integrity, Availability)

Security & System Updates 
(Confidentiality; Integrity, Availability)

DHCP/DNS Management
 (Confidentiality; Integrity, Availability) G&M DNS/DHCP Check & Update

DNS/DHCP Change

ASH, PRM, HSM, OBGA

DHCP & DNS Review

Ashmolean Museum

DHCP & DNS Review

 Museum of Natural History

DHCP & DNS Review

Pitt Rivers Museum

DHCP & DNS Review

History of Science Museum

DHCP & DNS Review

Botanic Garden & Arboretum

Asset Management/Inventory
(Confidentiality; Integrity, Availability) CONNECT Asset List Review & Feedback GMIT Database Update GMIT Database Update

Gardens & Museums

Network Equipment Inventory

Apple macOS Update (Confidentiality, Integrity, Availability) macOS 14 Implementation Plan macOS14 Project Review

Apple iOS Update (Confidentiality, Integrity, Availability) iOS 17 Testing iOS 17 Implementation Plan iOS 17 Upgrade Implementation iOS 17 Project Review

GMIT Windows Update (Confidentiality, Integrity, Availability) 
 Windows 11 Applicability Review

Commercial Systems, AV, Non-CONNECT Windows 11 Implementation Plan

Documentation & Knowledgebase

INFRASTRUCTURE & NETWORK - RESILIENCE, SECURITY & PERFORMANCE

Network Resilience, Security & Performance  Review

Core Wired Network
 Harcourt Arboretum Core Switch Replacement: 

Design; Procure; Implement

Edge Wired Network
History of Science Museum -

 Edge Switch Convergence

Wireless Impreovement Ashmolean Bracket & Mounting Analysis

History of Science Museum

Phase 1 Install

Museum of Natural History

Phase 1 Install

Museum of Natural History

Phase 1 Install

Firewalling
Firewall Routing

Design and Implementation

Network Security & Segmentation

Data Centre & Storage Shared Data Centre

Rack 58 decomissioning

Power & Redundancy

Infrastructure Monitoring Switch Port channel Monitoring

Asset Management/Inventory

CTRC - Network & Infrastructure Implementation

AV Systems Network

Documentation & Knowledgebase

END-USER DEVICE MANAGEMENT

GMIT Managed Apple MacOS (Jamf) Review of Current Apple Estate macOS 14 Sonoma Testing Replacement Cycle Procurement macOS 14 Implementation Plan macOS14 Project Review

GMIT Managed Apple iOS (Jamf) iOS 17 Testing iOS 17 Implementation Plan iOS 17 Upgrade Implementation iOS 17 Project Review

IT Services Managed Desktop - CONNECT CONNECT Asset List Review & Feedback Inventory Update

GMIT Windows Device Management (InTune)
Microsoft InTune

Review & Improvement Implementation

Microsoft InTune

Deployment to AV devices

Microsoft InTune

Deployment to other devices

 Windows 11 Applicability Review

Commercial Systems, AV, Non-CONNECT Windows 11 Implementation Plan & Implementation

Ashmolean - Audiences & Engagement iPads

Asset Management/Inventory CONNECT Asset List Review & Feedback

Documentation & Knowledgebase

COMMERCIAL SYSTEMS - POS COMPUTING
(in conjunction with Commercial Systems Team)

Device Management

POS Support & Servicing

Contactless Donation Stations Review

Contactless Donations Point Network Network Design

Commercial Systems Remote Suppprt Scoping & Analysis

Artifax  Service Ownership, Operations and Transition 

meeting with Ashmolean

Galaxy Application Update

Commercial Systems Information Security Baseline Compliance Review
Commercial Systems 

Baseline Assessment

Ashmolean Museum - LGF Self Use Kiosk Scoping & Analysis Proof of Concept Design & Testing Review

Systems & Service Monitoring

Documentation & Knowledgebase

AUDIO VISUAL SERVICES & SYSTEMS

Audio Visual Services & System Review

Device Management

AV Support

Ashmolean Museum Interactives

Update & Servicing
Directorate Laptop

Bruegel to Reubens -Consultation &  iPads Interactives

Update & Servicing

AV Service Review

 Ashmolean Museum

Museum of Natural History Interactives

Update & Servicing
Megalosaurus

Interactives

Update & Servicing

AV Service Review

Museum of Natural History
Improvements Implementation

Pitt Rivers Museum Interactives

Update & Servicing

AV Service Review

Pitt Rivers Museum

Interactives

Update & Servicing

History of Science Museum HSM Gallery Interactives iOS
Interactives

Update & Servicing

AV Service Review

History of Science Museum
Improvements Implementation

Interactives

Update & Servicing

Oxford Botanic Garden & Arboretum Interactives

Update & Servicing

AV Service Review

Botanic Garden & Arboretum
Improvements Implementation

Interactives

Update & Servicing

CTRC - Audio Visual Service & Systems Implementation

Ashmolean Museum - Rome Gallery Renovation

Museum of Natural History - Fairwater Exhibition Initial Meeting & Engagement Interactive Configuration Exhibition & AV Installation

GLAM Shared AV Equipment

Documentation & Knowledgebase

WEB/DIGITAL/CMS

Server De-commissioning Support Activities

Go.Glam

Microsites

Axiell EMu Appstream

Documentation & Knowledgebase

SERVICE OPERATIONS & BUSINESS AS USUAL

Service Desk Operations

Apple Computing (macOS)  Service & Operations

Apple Mobile Device (iOS) Service & Operations

Audio Visual Service & Operations

Hybrid Working

Induction/New Starter/Leaver Process & Documentation Leaver Process & Documentation Documentation Review

Gardens & Museums IT Open Sessions Autumn - Open Session Planning Winter  - Open Session Planning Spring  - Open Session Planning Summer - Open Session Planning

Communications Autmn Newsletter - Creation Autmn Newsletter - Dispatch Winter Newsletter - Creation Winter Newsletter - Dispatch Spring Newsletter - Creation Spring Newsletter - Dispatch Summer Newsletter - Creation Summer Newsletter - Dispatch Autumn Newsletter

Reporting GMIT Q4 2021/22 Service Report GMIT 2021/22 Annual Service Report GMIT Q1 2022/23 Service Report GMIT Q2 2022/23 Service Report GMIT Q3 2022/23 Service Report GMIT Q4 & Annual 2022/23 Service Report

Identity & Access Management

SSL Certificate Renewals

IT Services Liaison

Desktop Services (CONNECT) Monthly Service Meetings

Board & Committee Membership

Purchasing & Procurement

Vendor Management

Equipment Disposal
Autumn 2023 Equipment Disposal

Planning Autumn 2023 Equipment Disposal

Spring 2024 Equipment Disposal

Planning Spring 2024 Equipment Disposal

Documentation & Knowledgebase

CONTINUAL SERVICE IMPROVEMENT

Change Management Review Current Process Testing & Documentation Implentation Review

Service Portfolio

Personal Development Review

Training & Development
Certificate in Information Security Mgmt Principles

Carl Parker

Continuous Service Improvements

Haas Ezzet & Carl Parker Safeguarding Training - Full Team

Induction/New Starter/Leaver Process & Documentation

Skills Matrix Skills Matrix Distribution  Skills Matrix Response Review Skills Matrix Distribution  Skills Matrix Response Review

Jamf Apple Management

Apple Replacement Cycle

Monitoring

Documentation

PROJECT ENGAGEMENT

CMS & DAMS - MUS764

Online Collections - MUS765

CTRC (Reuben College)

CSF (Swindon)

Microsites - MUS739

GLAM WiFi replacement/remediation Project ITS954 Ashmolean Bracket & Mounting Analysis

History of Science Museum

Phase 1 Install

Museum of Natural History

Phase 1 Install

Museum of Natural History

Phase 1 Install

IT Services Managed Desktop Service (CONNECT) Replacement CONNECT Asset List Review & Feedback Inventory Update

Ashmolean Museum - Rome Gallery Refurbishment

Replacement Process Discussion Computer Replacement Implementation 

Windows 11 Upgrade &  Implementation

Phase 2 activities to run through remainder of 2023/24

Ashmolean Museum

Phase 1 Install

Pitt Rivers Museum

Phase 1 Install

Computer Replacement Implementation Replacement Process Discussion

Pitt Rivers Museum

Phase 1 Install

Ashmolean Museum

Phase 1 Install Phase 2 activities to run through remainder of 2023/24

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Activities to run until end 0f 2023

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Microsites Project to run until end of 2023

Improvements Implementation

Procurement

Activities to run throughout 2022/23

Gardens & Museums IT Survey Survey Feedback Review Activities to run throughout 2023/24

Service Review

Activities to run throughout 2022/23

PDR - 6 Month Review

Activities to run throughout 2023/24

Activities to run throughout 2023/24

 Museums Core Network Upgrade & Switch Replacement:

 Design; Procure; Implement

Induction & New Starter Documentation

Review & Update

Autumn - Open Sessions Winter - Open Sessions Spring - Open Sessions Summer - Open Sessions

EMu Appstream User Testing EMu Appstream Implentation & Launch

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Wireless Access Point Monitoring

AWS Storage Review & Optimisation

Activities to run throughout 2023/24

CSF (Swindon) Project to run throughout 2023/24

CMS & DAMS  Project to run throughout 2023/24

Online Collections Project to run throughout 2023/24

CTRC Project to run throughout 2023/24

Activities to run throughout 2023/24

Commercial Systems Monitoring Review and Improvement Implementation

See GMIT Windows Device Management

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Spanning Tree status Monitoring

Personal Development Review Process

Activities to run throughout 2022/23

Solution Scoping & Analysis

Activities to run throughout 2023/23

Activities to run until December 2023

Activities to run throughout 2023/24

    Gardens & Museums IT: 2023/2024 Roadmap

December 2023November 2023October 2023September 2023August 2023Project/Activity 2024/2025June 2024March 2024February 2024January 2024 July 2024May 2024April 2024

Activities to run throughout 2023/24

macOS 13 Upgrade & Update Completion macOS 14 Upgrade ImplementationmacOS 14 Sonoma Testing 

Fairwater Exhibition AV Support and Maintenance

Activities to run throughout 2023/24

AV @ CTRC

Systems Implementation

Project preprations - scoping and analysis Service Transition activities from Ash to GLAM - training, documentation, service operations Continued activities

Skills Matrix Design Review & Re-design

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Configuration & Deployment

Activities to run throughout 2023/24

Network Implementation

Implementation

Annual Galaxy Upgrade

Planning and Implementation

Improvement Implementation

Gardens & Musuems

End-User Device Inventory

Gardens & Museums

Network Equipment Inventory

See GMIT Windows Device Management

Activities to run throughout 2023/24

GMIT Database Update

Activities to run throughout 2023/24

Activities to run throughout 2023/24

PRM Server De-Commissioning

On premise server shutdown - Photos and Objects

Activities to run throughout Autumn 2023

Activities to run throughout 2022/23

Booking System Investigation & Review 

Survey Live

Activities to run throughout 2023/24

Activities to run throughout 2023/24

Virtual Data Centre Review - AWS Data Centre Trial

CTRC DNS/DHCP

Implementation, Training & DHCP

Activities to run throughout 2023/24

Gardens & Museums Location Baseline Asessments

Improvement Implementation

Commercial Systems; Managed MacOS; Managed iOS, AV Service & Systems

GMIT Managed Apple MacOS & iOS

Baseline Assessment

Gardens & Musuems

End-User Device Inventory

Gardens & Musuems

Asset Numbering Review & Implementation

Activities to run throughout 2023/24

 Museumof Natural History Core Switch Replacement: Design; Procure; Implement

Ashmolean Museum - Edge Switch Convergence

2019 iMac HDD replacement investigations and activities - fusion to SSDAsset Analysis & Review Configuration & Deployment

Activities to run throughout 2023/24

Pre-Implementation

Design and Implementation engagement and planning

Network Commissioning

Environmental Monitoring Commissioning

AV Network Commissioning

Gallery Interactives VLAN Segreation

Design & Implementation

Please see Infrastructure & Network Resilience, Security & Performance

iOS 16 Upgrade & Update Completion

Activities to run throughout 2023/24

macOS 13 Upgrade & Update Completion macOS 14 Upgrade Implementation & Apple Replacement Cycle

iOS 16 Upgrade & Update Completion

Other activities to continue throughout year

Other activities to continue throughout year

Microsoft Intune

Design & Configuration

Microsoft InTune

Deployment to POS devices

Microsoft InTune

Early Testing Within GMIT Team

AV Implementation

Design, Deployment and Implementation AV Equipment Training & Documentation

Lecture Theatre & Seminar Room Review & Engagement with consultancy

100 Year Anniversary Exhibition & AV

Fairwater

Improvements Implementation


