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AUDIO VISUAL SERVICES & SYSTEMS
Device Management; AV Computers Windows 11 Upgrade
GLAM Shared AV Equipment
Proventtive checks and maintanance
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COMMERCIALSYSTEMS -POS COMPUTING

(0 conkncton win Conmerc ystos Team)
Device Management: Commerdl Computers Windows 11 Ugrade
PO support & Sevcng
Contactes Donation Stations Support & enviing
ContactiessDonations Pointsecrity
Gatay oplcaton Update
Documentation & Knowiedgsbase

CONTINUAL SERVICE IMPROVEMENT
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Gardens & Museums Storags Review

Gardens & Museums Prinin Review
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Trlning & Devlopment
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CYBER SECURITY & INFORMATION ASSURANCE

Busines Continuiy - Redundaney,Reslience & Service Continuation: Other Actities

Trsining &

Information Scury Trsining & Knowedge Sharig: nternl

Information Secury Training & Knowedse Sharng:Coleagues
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Polcy, Process & Documention: SecurtyIndent Management

Technicl & Securiy ontrols & Managed Systems:Firewall & Ntwork

Technical & Seurty Controls & Managed Systems: DHCP/DNS Management

Technca & Securty Controls & Managed Systerms: Device Management

Technical & Securiy Conrols & Managed Systems: Othr Acivites

END-USER DEVICE MANAGEMENT

(GMAT Managed Apple Mac0S )

GMIT Managed Apple 105 amf)

17 Serices Managed Desktop - CONNECT

T ——

S R—

[ ———

[ ———

[T ——

et and cttes 0 hroughou 025725

MO Repscemerts_laning, coorénason&mpementaion

Printing improvements (i coordination with Printing Review)

Faarce e iansgament Iestgton,Epoation & Recommendatons

HSMMED Repscomants - Exloraronand Ergagsment

Asset Management/Inventory
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Firewalling mprovements & Implementation

Netuork securiy & egmentation

Data Cente & Sever nfasructure

Security Systems Network

Documentation & Knowledgebase

SERVICE OPERATIONS & BUSINESS AS USUAL

‘Apple Computing macos) Senvce & Operatons

~Aople Mobile Device(05)Sevice & Operations

GMIT Windows Computing Sevice & Operatons

Audio Visua Serice & Operations

Equipment Replacement Cydes
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purchasing & Procurement
Vendor Management
Equipment Dispossl ot 2025 et s
Documentation & Knowledgebase

WEB/DIGITAL/CMS
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Documentation & Knowledgebase

PROJECT ENGAGEMENT
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