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Welcome to the 18th and Summer 2024 Edition of the 
Gardens & Museums IT Newsletter.

We are in June, and Summer is here - well, at least in 
a typically unpredictable manner! And unpredictable 
very much sums up the last few months within the 
Gardens & Museums IT Team.

Throughout Spring the Gardens & Museums IT Team 
have been on somewhat of a rollercoaster, with 
various ups and downs, lefts and rights, and twists 
and turns! This topsy turvy nature has been 
influenced by many factors, and looks set to continue 
throughout the Summer, with changes in personnel, 
developing responsibilities, emerging requirements 
and adjusted priorities.

I’ve purposefully used the term rollercoaster, because 
I think the feelings of queuing up for, and riding one, 
match how we’ve felt at points - with an air of 
trepidation mixed with an excitement for things to 
come. And the team have been incredibly dynamic, 
flexible and pragmatic when facing these challenges. 

We have always been a very close-knit team, but I’ve 
been particularly impressed and enthused by how 
we’ve supported each other, and when heads or 
moods have dropped how well we’ve rallied to uplift. 
I’m continually grateful for their resilience, support 
and positive outlook. 

Many of these changes come as great opportunities 
for the team, with a number discussed in more detail 
within this newsletter, whereas others I hope to write 
about in the Autumn issue.

Please do read on for more on this, and for news of 
things to come.

Carl

Welcome

Gardens & Museums IT Contact Details

• Feedback Email: it@glam.ox.ac.uk
• IT Support Email: it@museums.ox.ac.uk

If you require this document in an alternative format, 
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What’s been going on? And what's coming?
User Feedback Survey
In July we will be carrying out a Colleague Feedback Survey, to capture the current perception of  the IT 
provision within the Gardens & Museums, and your views on the  Gardens & Museums IT Team.

This has been on our minds for some time, but the recent changes in leadership, personnel and 
structure of the Gardens & Museums IT Team (more on this on Page 4), alongside some other potential 
changes in the way IT is delivered, has meant establishing a baseline of where we are now, and any 
potential improvements is incredibly important.

Please do take the time to fill out the survey, which will be communicated via email and will be 
available throughout August, and we will report back on the results, outputs and outcomes in the 
Autumn Newsletter.

New Information Security Training
For some time now the University Information Security Team have been working on a new and 
improved Information and Data Protection training course. This work has now been completed and the 
new training course is available to take here: https://www.infosec.ox.ac.uk/do-the-online-training .

This new training has a more holistic approach to Information security and encompasses all the varying 
elements to offer and affords a better understanding of how to protect ourselves, the University and its 
data.

This training is a mandatory annual requirement for University colleagues and will take around 40 
minutes to complete. This doesn’t need to be achieved in one go, though setting aside the time to carry 
out as a single activity is advised. And please do reach out if you need any guidance on this.

Information Security - British Library
In the last newsletter we mentioned that Jona and I were writing a response to the Cyber Security 
Incident at the British Library, reviewing the current Gardens & Museums Information and Cyber 
Security posture against the Lessons Learned that the British Library provided.

This paper was shared with the Director’s and Heads Of Operations across the Gardens & Museums 
(and also the Bodleian Library) in view to identify areas for improvement and possible steps to progress, 
which have helped in recent high-level discussions and decision making.

Audio Visual…
AV continues to keep us busy with a mixture of smaller requests and some larger long-term projects,  
including space renovations, new exhibitions and lecture theatre improvements, alongside the 
associated consultancy and engagement which is required to support and progress this. 

There are some exciting things on the horizon that we’ll look to share with you in future newsletters. 
But, if you do have an upcoming AV related project or requirement, please do reach out so that we can 
factor this into our work plans and schedules.

https://www.infosec.ox.ac.uk/do-the-online-training
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What’s been going on? And what's coming?
Apple Computer Replacement Cycle
Over Spring we have been reviewing the current 
Apple estate and organising, in collaboration with
impacted colleagues, the replacement of older 
Apple Computers. 

This has been quite a fun experience, due to the 
variety of Apple Computers available and their 
respective options in colour. 

We’ve had a number of interesting conversations 
in relation to this, and the excitement by our colleagues being involved in the selection of their new 
computer, including determining the colour, has been an incredibly positive experience all round.

Procurement
As is often the case at this time of the year many of us find ourselves with some unspent budget that 
we look to direct towards some form of technology. This often leads to a surge in the demand for 
help and guidance in this process, but it is one we’re very happy to help with due to the value which 
we can offer in this area, such as…

• Ensuring what is bought is fit-for-purpose, and fulfils the operational needs of the equipment.

• Ensuring that what is bought is in-line with any University of Oxford security requirements.

• Ensuring that what is bought offers the best economic value, taking into consideration price, 
warranty and equipment quality. 

We have established a number of trusted suppliers, who can help ensure we’re purchasing the right 
type of equipment at the best price. Therefore, please do reach out if you have any technical 
purchases to make, whether that be for a computer, tablet, phone or something more specific like a 
UPS or a piece of AV equipment.

Sustainable Printing
Discussions with an external supplier regards Sustainable Printing have 
continued throughout Spring (mentioned in both the Winter and Spring 
newsletter) with the next sensible step determined to be establishing a 
department within the Gardens & Museums to test the solution and 
give feedback on the performance, in respect to the quality and speed 
of printing.

If you, or your department would be interested in trialling this printing 
solution please do get in touch via it@museums.ox.ac.uk. 

mailto:it@museums.ox.ac.uk
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Gardens & Museums IT Team Changes

“I’m Calum Smythe.

I joined the Gardens & Museums 
IT team in July as an IT/AV 
Officer.

I have a good understanding of 
University of Oxford Systems, 
having worked at Hertford 
College previously for almost two 
years, and I’m looking forward to 
getting stuck into things at 
GLAM.

I live in Evesham, so I get to 
commute along the Cotswold line 
by train. At work, you can find me 
in the IT office in the Cast 
Gallery, though I have been out 
and around most of the Museums 
and Gardens in the past month 
and a half – if I haven’t bumped 
into you yet I’m sure I will soon!

Outside of work I enjoy many things, including board games, tinkering with 
technology, walking & badminton.”

Those who have spoken to us recently will be aware that we’re in the midst of a transition of sorts, 
with a mix of restructuring and recruitment taking place. And others may have noticed some of us 
doing different things, or filling different roles, or being included in different meetings, and that 
some of us have fancy new job titles. 

For context, Haas Ezzet who has been Head of IT for the Gardens & Museums for over 7 years, has 
temporarily vacated his role to become Head of Technology for GLAM and Continuing Education on a 
2-year secondment as part of the University of Oxford Digital Transformation Project - Haas will lead in 
the engagement of GLAM and Continuing Education with the University’s Shared Infrastructure 
Services Programme. A massive congratulations to Haas in this achievement, and we collectively wish 
him well with this new opportunity - though we are still working closely together and are all seeing the 
mutual benefits of this!

Now, any form of leadership change can be de-stabilising, and as this is a temporary role, we’ve 
needed to consider a number of different factors in our approach to address this. Fortunately, over the 
last few years a number of us have been actively developing our skills and taking on more 
responsibilities and growing our respective positions, so that a natural and organic overlap of duties, 
skills and experiences has transpired. With this in mind, Jona and I have also received new job titles 
(and a long list of new responsibilities to go alongside), with Jona becoming Head of IT Infrastructure 
and me becoming Head of IT Service Delivery. This has been determined as the best and most 
pragmatic means to secure a continuation of the service, support and infrastructure standards which 
have been implemented, alongside ensuring the comradery and leadership within the team.

As change often leads to further change, Calum and Alex have courageously taken on the role of 
Senior IT Officer (well done both), to offer support to Jona and I in our new roles, and to take on some 
of our responsibilities and afford us the time to address those taken from Haas. This will also offer
Jona and I the required time to begin planning for some exciting new developments which we hope to
share in the Autumn Newsletter. 

We are also busy recruiting for a new IT Officer; to provide additional support to the team and to 
ensure our service levels, and in particular response levels, are not adversely impacted by the various 
changes. If recruitment is successful, we hope to introduce our new colleague to you over the Summer 
and in the next Newsletter.

Making all this happen has required the support and involvement of many people, first off those 
within the Gardens & Museums IT Team who have remained positive and supportive whilst the new 
roles were investigated and established. Lindsay Rudge for her trust in us and allowing us this 
opportunity, and to Emma Thomas and Giselle Lee for their general awesomeness and HR support! 
Thank you all, and also a massive thank you to the messages of encouragement, trust and support that 
we’ve collectively and individually received in our new roles - it’s greatly appreciated.
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Museums WiFi Replacement Project
In the Summer 2022 Newsletter I began writing about the Museums WiFi, and at that point a 
review of the current provision. And in the following newsletters across the 2 years updates have 
been provided on the progress of this project. And I’m now happy to report that Phase 1 of the 
WiFi Project has now been completed, and Phase 2 has begun! 

Phase 1: Access Point Replacement
Phase 1 of the project has been focussed on the 
replacement of the existing WiFi Access Points across 
the Museums, which has been a significant undertaking 
and has seen over 200 Access Points replaced across the 
four Museums. 

This is an even more impressive feat considering that many 
of these Access Points were hidden in floors, ceilings and 
on the odd occasion other “interesting” places! These discoveries have also led to some other 
intriguing and often unexplained technical findings!

Phase 2: WiFi Improvement
Phase 2 is underway, with surveys being organised across the Museums to identify those spaces 
whether either signal or service doesn’t exist or is currently not fit for purpose. These surveys will 
continue during the Summer, with plans for design and installation to take place once complete.

Special Mention…
Jona has very much lived and breathed this project in his time with us, and has been pivotal to its 
success. Therefore, a massive well done and thank you to Jona for his effort and coordination of this 
project, and also a thank you to those within IT Services who have been involved in the successful 
implementation of this alongside Jona.

Once all the Access Points were successfully found the next step in 
the replacement project was to design and configure the new system 
and deploy the Access Points on a rolling schedule across the sites. 
This took place over the course of 6 months, beginning with the 
History of Science Museum and finishing with the Ashmolean. 

During the process, some interesting techniques were explored and 
used, that could be utilised in other similar scenarios across the 
University - most pertinently the digital image wrapping of Access 
Points to disguise their presence in spaces without adversely 
affecting performance through enclosures or hiding in ceilings and 
floors.
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Friendly WiFi - Public WiFi Certification
As mentioned in the Spring Newsletter we had begun 
discussions about having our Public WiFi service 
‘Friendly WiFi’ certified, and I’m delighted to 
announce that this process has been completed and 
excitingly our Public WiFi has now achieved this safety
standard. Also, and equally as exciting, we are the first to 
achieve this in the Heritage and Culture sector, and the 
first within the University of Oxford!

Many people have been involved in this initiative, and the 
support has been incredible, and is greatly appreciated. 

To provide some additional context Friendly WiF is a government initiated safe certification standard 
for WiFi solutions that are available in public spaces. The certification assesses the Public WiFi service 
to ensure it meets the filtering standards of the scheme, and those locations which achieve this 
standard are able to show the Friendly WiFi symbol on their Public WiFi landing pages and portals. And 
we are now part of this as communicated on the Friendly WiFi webpages: 
https://www.friendlywifi.com/single-post/oxford-university-glam-achieves-friendly-wifi-certification.

The journey to achieve this certification began with an initial 
introduction from Rachel Johns (Head of Visitor Experience; 
Ashmolean Museum) and then subsequent conversations 
between myself, Bev Smith (Director; Friendly WiFi) and Karen 
Kong (Account Executive; WiFi Spark) to explore this 
opportunity and to establish the feasibility and cost of 
implementation. Fortunately, as WiFi Spark, (our Public WiFi 
supplier for a number of years) were a listed partner of 
Friendly WiFi the required filtering and safety standards were 
already in place and therefore no technical changes were 
needed and in-turn there would be no cost for carrying out the 
landing page re-branding exercises.

Subsequent communications were sent across GLAM to explain Friendly WiFi and the benefits of this 
certification, and to establish whether this would be something that each GLAM site would like to see 
progressed. Unsurprisingly there was a positive and unanimous response to this, with everyone being 
in favour of this certification.

The final steps were for WiFi Spark to implement the branding changes to our Landing Pages, whilst I 
continued discussions with Friendly WiFi and finalised communications (with a lot of assistance from 
Suzanne De La Rosa - thank you Suzanne). And now after 3 months of significant engagement, 
conversation and collaboration we are Friendly WiFi approved! Once again thank you to all those 
involved in this massive achievement.

https://www.friendlywifi.com/single-post/oxford-university-glam-achieves-friendly-wifi-certification
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OneDrive for Business Storage Quota 
Reduction Update

“I’m Calum Smythe.

I joined the Gardens & Museums 
IT team in July as an IT/AV 
Officer.

I have a good understanding of 
University of Oxford Systems, 
having worked at Hertford 
College previously for almost two 
years, and I’m looking forward to 
getting stuck into things at 
GLAM.

I live in Evesham, so I get to 
commute along the Cotswold line 
by train. At work, you can find me 
in the IT office in the Cast 
Gallery, though I have been out 
and around most of the Museums 
and Gardens in the past month 
and a half – if I haven’t bumped 
into you yet I’m sure I will soon!

Outside of work I enjoy many things, including board games, tinkering with 
technology, walking & badminton.”

Although the problem 
isn’t going away the 
University, after a 
number of high-level 
discussions, have 
managed to agree with 
Microsoft an extension 
to the deadline of 
reduction from August 
2024 to August 2026. 

Although this doesn’t 
fully remove the problem 
it does allow the 
University more time to 
assess the issue in a more strategic and considered manner, and to establish whether to adopt and 
implement the new proposed allocation, or whether alternative solutions are needed - be it an 
overall increase in OneDrive storage capacity or something entirely different.

In the Spring Gardens & Museums Newsletter, and alongside some other communications, we wrote 
about a significant upcoming change to our Microsoft 365 accounts and more pertinently our 
OneDrive for Business allowance being reduced from 5TB to 100GB. 

And although this wasn’t going to adversely affect everyone, it was going to have a significant 
impact on many, in particular those in research positions, or who handle large data sets. And this 
impact was going to be felt throughout the University, and crucially was going to be implemented 
from August 2024. Fortunately, there has been a positive update to this!

As the issue hasn’t gone away, we should all take this time, and particularly those who have been 
directly contacted to say they exceed the 100GB quota, to look at our respective data and identify 
opportunities to clean and refine this if possible.

I mentioned in the previous newsletter other existing options for data storage within the University, 
and we have been actively exploring whether any of these may be suitable for our use cases in view 
to being better placed to help in future conversations. Some of these have been beneficial for 
certain cases, some not so. But, If you do have a data storage requirement, either new or existing, 
please do get in touch so that we can discuss and explore options.
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CONNECT Computer Replacement Cycle

“I’m Calum Smythe.

I joined the Gardens & Museums 
IT team in July as an IT/AV 
Officer.

I have a good understanding of 
University of Oxford Systems, 
having worked at Hertford 
College previously for almost two 
years, and I’m looking forward to 
getting stuck into things at 
GLAM.

I live in Evesham, so I get to 
commute along the Cotswold line 
by train. At work, you can find me 
in the IT office in the Cast 
Gallery, though I have been out 
and around most of the Museums 
and Gardens in the past month 
and a half – if I haven’t bumped 
into you yet I’m sure I will soon!

Outside of work I enjoy many things, including board games, tinkering with 
technology, walking & badminton.”

Over the course of the last year, we have been actively discussing with IT Services the schedule for 
replacing the older CONNECT Computers which are in active service across the Gardens & Museums, 
and where and when appropriate providing updates on this.

A recent email was sent detailing where we were with the project and outlining one key element 
which was delaying the progression, being that on the initial implementation of the service it was 
agreed that we would have up to 430 devices but that numbers had risen to 515, which means we 
now either need to reduce these numbers or pay for the excess. Fortunately, there was an incredibly 
positive response to my email, with many willing to return unused machines, or move to a single 
CONNECT Device and utilise Hybrid Working practices. A huge thank you to all that responded, and 
as a result of this we are closer to the start of machine replacement.

Where we are right now…
Discussions are continuing with Central IT Services and although the numbers have been reduced, 
some further work needs to be done to consolidate further through the two-phased approach below.

Phase 1: The return/removal of all CONNECT Desktop and Laptops not in use

On analysis of the data between ourselves and Central IT Services it was identified that a considerable 
number of the 515 machines have not been used or accessed in some time. We are asking that if you 
have any computers within your space which are not in use and not needed - for example laptops in 
cupboards and desktops under desks – to please let us know so that we can discuss the removal of 
these devices from service. Already many have been returned, but if you are aware of others, please 
do get in touch via it@museums.ox.ac.uk .

Phase 2: Move from two CONNECT Devices to one CONNECT Device

For those who have two CONNECT Devices we can look at the possibilities of moving to a single 
CONNECT Laptop and associated Hybrid Working equipment. And although we understand that having 
one device is not suitable in all cases, the University’s model for funding allows for one device per 
person, and this needs consideration for the cases where one person has two older machines, as only 
one will be replaced within the available funding of the project.

The one device hybrid working approach is proving more and more popular, and many have been in 
touch since my email to actively move to this model or express an interest in this.

What next?

Continued conversation is taking place with IT Services and further meetings are scheduled. And if we 
continue to successfully reduce the numbers, alongside identifying further colleagues who are happy 
to move to a single device, IT Services hope to commence replacement in Autumn.  And in the event of 
a requirement before this please do reach out so that we can discuss.

mailto:it@museums.ox.ac.uk
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GMIT Open Sessions – Summer 2024
The Gardens & Museums IT Open Sessions for the Summer months have been organised and can 
be found below. 

The last two sessions have been somewhat quieter than previous, and although it’s reassuring to 
hope that this means the number of issues experienced is lessening, it does mean that we need to 
look carefully at the importance of these sessions, the value that they offer, and crucially whether 
they’re still needed. 

Therefore, please do show your support and come along - even if it's just to say hello and eat our 
biscuits! And if you have ideas as to how we can improve the sessions please do let me know.

Also, we hope to have members of the Central IT Services Service Desk joining us again throughout 
the Summer to gain an insight in to how the Open sessions operate, whilst also looking to help 
those who attend, and learn from the experience. 

Date Location Time

Wednesday 
17th July

Headley Lecture Theatre
Ashmolean Museum 11.00AM – 12.30PM

Wednesday 
14th August

Seminar Room
Pitt Rivers Museum 11.00AM – 12.30PM

Wednesday 
11th September

Annexe Room 1
Museum of Natural History 11.00AM – 12.30PM

The sessions will offer an opportunity….

• To meet us face-to-face in an open forum to discuss any matter. 
• To discuss or get advice on any IT issues or problems which you may have, whether big 

or small.
• To discuss any upcoming projects or innovations within your respective departments 

and location. 
• For new members of staff to meet with us and receive an overview of IT within the 

University and the Gardens & Museums.
• To talk through any general IT matter.
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Location Requests Percentage

Ashmolean Museum 471 38%
Museum of Natural History 146 12%
Pitt Rivers Museum 170 14%
History of Science Museum 63 5%
Botanic Gardens & Arboretum 38 3%
GLAM Divisional Office 79 6%
Bodleian Libraries 21 2%
All sites - requests and activities which benefit or impact all locations 239 20%

GMIT Service Reports are available on the Gardens & Museums IT Website: https://it.museums.ox.ac.uk/article/service-reports
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Quarter 3 of the 2023/24 Academic Year, has been busy within the GMIT Team, with the number of 
requests being either close to, or over 400 each month. 

We continue to provide an incredibly responsive service, despite the growing complexity of some 
requests. The teams individual and collective contributions in ensuring service standards are maintained 
is greatly appreciated, and we continue to receive high praise across the Gardens & Museums for this.

https://it.museums.ox.ac.uk/article/service-reports
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2023/2024 Gardens & Museums IT Roadmap

The latest version can be found on the Gardens & Museums IT Website: https://it.museums.ox.ac.uk/article/documents 

Project/Activity August 2023 September 2023 October 2023 November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 2024/2025

GARDENS & MUSEUMS IT REVIEW

University of Oxford IT Infrastructure Review Activities to run until December 2023

University of Oxford Digital Transformation
Activities to run throughout 2023/24

Gardens & Museums IT Review Bodleian  Consultation
Gardens & Museums IT Survey Survey Feedback Review Activities to run throughout 2023/24

University of Oxford Technicians Skills Survey Initial Presentation & Feedback Survey Trial Survey Live Results/Outputs/Feedback

INFORMATION ASSURANCE & SECURITY

Information Assurance & Security Review Activities to run throughout 2023/24

Baseline Assessment
Commercial Systems 
Baseline Assessment

GMIT Managed Apple MacOS & iOS
Baseline Assessment

Improvement Implementation
Commercial Systems; Managed MacOS; Managed iOS, AV Service & 

Systems Gardens & Museums Location Baseline Asessments Feedback from G&M Baseline Assessments

Third Party Security Assessment - Review of active services and TPSA status
Activities to run throughout 2023/24

Infrastructure & Network Resilience, Security & Performance 
(Confidentiality; Integrity, Availability) Please see Infrastructure & Network Resilience, Security & Performance

Security & System Updates 
(Confidentiality; Integrity, Availability) Activities to run throughout 2023/24

DHCP/DNS Management
(Confidentiality; Integrity, Availability) G&M DNS/DHCP Check & Update

DNS/DHCP Change
ASH, PRM, HSM, OBGA

CTRC DNS/DHCP
Implementation, Training & DHCP

DHCP & DNS Review
Ashmolean Museum

DHCP & DNS Review
Museum of Natural History

DHCP & DNS Review
Pitt Rivers Museum

DHCP & DNS Review
History of Science Museum

DHCP & DNS Review
Botanic Garden & Arboretum

Asset Management/Inventory
(Confidentiality; Integrity, Availability) CONNECT Asset List Review & Feedback

Gardens & Musuems
Asset Numbering Review & Implementation

Gardens & Musuems
End-User Device Inventory GMIT Database Update GMIT Database Update

Gardens & Museums
Network Equipment Inventory

Apple macOS Update (Confidentiality, Integrity, Availability) macOS 13 Upgrade & Update Completion macOS 14 Sonoma Testing macOS 14 Implementation Plan macOS 14 Upgrade Implementation macOS14 Project Review

Apple iOS Update (Confidentiality, Integrity, Availability) iOS 16 Upgrade & Update Completion iOS 17 Testing iOS 17 Implementation Plan iOS 17 Upgrade Implementation iOS 17 Project Review

GMIT Windows Update (Confidentiality, Integrity, Availability) 
Windows 11 Applicability Review

Commercial Systems, AV, Non-CONNECT Windows 11 Implementation Plan Windows 11 Upgrade &  Implementation

Documentation & Knowledgebase Activities to run throughout 2023/24

INFRASTRUCTURE & NETWORK - RESILIENCE, SECURITY & PERFORMANCE

Network Resilience, Security & Performance  Review Activities to run throughout 2023/24

Core Wired Network
Museumof Natural History Core Switch Replacement: Design; Procure; 

Implement
Harcourt Arboretum Core Switch Replacement: Design; Procure; 

Implement
Museums Core Network Upgrade & Switch Replacement:

Design; Procure; Implement

Edge Wired Network Ashmolean Museum - Edge Switch Convergence
History of Science Museum -

Edge Switch Convergence

Wireless Impreovement Ashmolean Bracket & Mounting Analysis
History of Science Museum

Phase 1 Install
Pitt Rivers Museum

Phase 1 Install
Museum of Natural History

Phase 1 Install
Museum of Natural History

Phase 1 Install
Ashmolean Museum

Phase 1 Install Phase 2 activities to run through remainder of 2023/24

Firewalling
Firewall Routing

Design and Implementation

Network Security & Segmentation Activities to run throughout 2023/24

Data Centre & Storage Shared Data Centre
Rack 58 decomissioning

AWS Storage Review & Optimisation Virtual Data Centre Review - AWS Data Centre Trial

Power & Redundancy Activities to run throughout 2023/24

Infrastructure Monitoring Switch Port channel Monitoring Spanning Tree status Monitoring Wireless Access Point Monitoring

Asset Management/Inventory Activities to run throughout 2023/24

CTRC - Network & Infrastructure Implementation
Pre-Implementation

Design and Implementation engagement and planning
Network Commissioning

Environmental Monitoring Commissioning
AV Network Commissioning

AV Systems Network
Gallery Interactives VLAN Segreation

Design & Implementation

Documentation & Knowledgebase Activities to run throughout 2023/24

END-USER DEVICE MANAGEMENT

GMIT Managed Apple MacOS (Jamf) macOS 13 Upgrade & Update Completion Review of Current Apple Estate macOS 14 Sonoma Testing Replacement Cycle Procurement macOS 14 Implementation Plan macOS 14 Upgrade Implementation & Apple Replacement Cycle macOS14 Project Review Other activities to continue throughout year

GMIT Managed Apple iOS (Jamf) iOS 16 Upgrade & Update Completion iOS 17 Testing iOS 17 Implementation Plan iOS 17 Upgrade Implementation iOS 17 Project Review Other activities to continue throughout year

IT Services Managed Desktop - CONNECT CONNECT Asset List Review & Feedback Replacement Process Discussion Computer Replacement Implementation 
 

Inventory Update

GMIT Windows Device Management (InTune)
Microsoft Intune

Design & Configuration
Microsoft InTune

Early Testing Within GMIT Team
Microsoft InTune

Review & Improvement Implementation
Microsoft InTune

Deployment to POS devices
Microsoft InTune

Deployment to AV devices
Microsoft InTune

Deployment to other devices
Microsoft InTune

Ashmolean Coins deployment
Windows 11 Applicability Review

Commercial Systems, AV, Non-CONNECT Windows 11 Implementation Plan & Implementation

Ashmolean - Audiences & Engagement iPads Configuration & Deployment

Asset Management/Inventory CONNECT Asset List Review & Feedback
Gardens & Musuems

End-User Device Inventory
Gardens & Museums

Network Equipment Inventory GMIT Database Update

Documentation & Knowledgebase Activities to run throughout 2023/24

COMMERCIAL SYSTEMS - POS COMPUTING
(in conjunction with Commercial Systems Team)

Device Management See GMIT Windows Device Management

POS Support & Servicing
Activities to run throughout 2023/24

Contactless Donation Stations Review
Activities to run throughout 2023/24

Contactless Donations Point Network Network Design Network Implementation

Commercial Systems Remote Suppprt Scoping & Analysis Implementation

Artifax
Project preprations - scoping and analysis Service Ownership, Operations and Transition meeting with Ashmolean Service Transition activities from Ash to GLAM - training, documentation, 

service operations Continued activities

Galaxy Application Update
Annual Galaxy Upgrade

Planning and Implementation

Commercial Systems Information Security Baseline Compliance Review
Commercial Systems 
Baseline Assessment Improvement Implementation

Ashmolean Museum - LGF Self Use Kiosk Scoping & Analysis Proof of Concept Design & Testing Review

Systems & Service Monitoring Commercial Systems Monitoring Review and Improvement Implementation

Documentation & Knowledgebase Activities to run throughout 2023/24

AUDIO VISUAL SERVICES & SYSTEMS

Audio Visual Services & System Review Activities to run throughout 2023/24

Device Management See GMIT Windows Device Management

AV Support Activities to run throughout 2023/24

Ashmolean Museum
Interactives

Update & Servicing Directorate Laptop Bruegel to Reubens -Consultation &  iPads Interactives
Update & Servicing

AV Service Review
Ashmolean Museum

Bruegel to Reubens -decommission Improvements Implementation

Museum of Natural History Interactives
Update & Servicing Fairwater Megalosaurus

Interactives
Update & Servicing

AV Service Review
Museum of Natural History Improvements Implementation

Pitt Rivers Museum
Interactives

Update & Servicing
AV Service Review
Pitt Rivers Museum Lecture Theatre & Seminar Room Review & Engagement with consultancy Interactives

Update & Servicing

History of Science Museum HSM Gallery Interactives iOS Interactives
Update & Servicing

AV Service Review
History of Science Museum 100 Year Anniversary Exhibition & AV Improvements Implementation Interactives

Update & Servicing Covid Exhibition (phase 4) Entrance Standing Touchscreen Review

Oxford Botanic Garden & Arboretum Interactives
Update & Servicing

AV Service Review
Botanic Garden & Arboretum Improvements Implementation Interactives

Update & Servicing

CTRC - Audio Visual Service & Systems Implementation
AV Implementation

Design, Deployment and Implementation AV Equipment Training & Documentation
AV @ CTRC

Systems Implementation Troubleshooting Documentation & Training 

Ashmolean Museum - Rome Gallery Renovation Activities to run throughout 2022/23

Museum of Natural History - Fairwater Exhibition Initial Meeting & Engagement Interactive Configuration Exhibition & AV Installation Fairwater Exhibition AV Support and Maintenance

GLAM Shared AV Equipment Continued activities Booking System Investigation & Review 

Documentation & Knowledgebase Activities to run throughout 2022/23

WEB/DIGITAL/CMS

Server De-commissioning
PRM Server De-Commissioning

On premise server shutdown - Photos and Objects Support Activities

Go.Glam Activities to run throughout Autumn 2023

Microsites Activities to run until end 0f 2023

Axiell EMu Appstream EMu Appstream User Testing EMu Appstream Implentation & Launch

Documentation & Knowledgebase Activities to run throughout 2023/24

SERVICE OPERATIONS & BUSINESS AS USUAL

Service Desk Operations Activities to run throughout 2023/24

Apple Computing (macOS)  Service & Operations Activities to run throughout 2023/24

Apple Mobile Device (iOS) Service & Operations Activities to run throughout 2023/24

Audio Visual Service & Operations Activities to run throughout 2023/24

Hybrid Working Activities to run throughout 2023/24

Induction/New Starter/Leaver Process & Documentation Leaver Process & Documentation
Induction & New Starter Documentation

Review & Update Documentation Review

Gardens & Museums IT Open Sessions Autumn - Open Session Planning Autumn - Open Sessions Winter  - Open Session Planning Winter - Open Sessions Spring  - Open Session Planning Spring - Open Sessions Summer - Open Session Planning Summer - Open Sessions

Communications Autmn Newsletter - Creation Autmn Newsletter - Dispatch Winter Newsletter - Creation Winter Newsletter - Dispatch Spring Newsletter - Creation Spring Newsletter - Dispatch Summer Newsletter - Creation Summer Newsletter - Dispatch Autumn Newsletter

Reporting GMIT Q4 2021/22 Service Report
 

GMIT 2021/22 Annual Service Report
 

GMIT Q1 2022/23 Service Report
 

GMIT Q2 2022/23 Service Report
 

GMIT Q3 2022/23 Service Report
 

GMIT Q4 & Annual 2022/23 Service Report
 

Identity & Access Management Activities to run throughout 2023/24

SSL Certificate Renewals Activities to run throughout 2023/24

IT Services Liaison Activities to run throughout 2023/24

Desktop Services (CONNECT) Monthly Service Meetings Activities to run throughout 2023/24

Board & Committee Membership Activities to run throughout 2023/24

Purchasing & Procurement Activities to run throughout 2023/24

Vendor Management Activities to run throughout 2023/24

Equipment Disposal
Autumn 2023 Equipment Disposal

Planning Autumn 2023 Equipment Disposal
Spring 2024 Equipment Disposal

Planning Spring 2024 Equipment Disposal

Documentation & Knowledgebase Activities to run throughout 2023/24

CONTINUAL SERVICE IMPROVEMENT

Change Management Review Current Process Solution Scoping & Analysis Testing & Documentation Implentation Review

Service Portfolio Activities to run throughout 2023/23

Personal Development Review Personal Development Review Process PDR - 6 Month Review

Training & Development
Certificate in Information Security Mgmt Principles

Carl Parker
Continuous Service Improvements

Haas Ezzet & Carl Parker Safeguarding Training - Full Team

Induction/New Starter/Leaver Process & Documentation Discussions with HR to establish joined-up approach; document generation and implementation.

Skills Matrix Skills Matrix Design Review & Re-design Skills Matrix Distribution Skills Matrix Response Review Skills Matrix Distribution Skills Matrix Response Review

Jamf Apple Management Service Review Improvements Implementation

Apple Replacement Cycle Asset Analysis & Review 2019 iMac HDD replacement investigations and activities - fusion to SSD Procurement Configuration & Deployment

Monitoring Activities to run throughout 2022/23

Documentation Activities to run throughout 2022/23

Team Structure & Recruitment GLAM Head of Technology Transition GMIT Head of IT - Leadership Structure GMIT Team Structure & Recruitment

Friendly WiFi - Public WiFi 
Friendly WiFi

Initial engagement & investigation Stakeholder engagement & discussion
Friendly Wifi

Certification process & Portal imlementation Communications & Announcement

PROJECT ENGAGEMENT

CMS & DAMS - MUS764 CMS & DAMS  Project to run throughout 2023/24

Online Collections - MUS765 Online Collections Project to run throughout 2023/24

CTRC (Reuben College) CTRC Project to run throughout 2023/24

CSF (Swindon) CSF (Swindon) Project to run throughout 2023/24

Microsites - MUS739 Microsites Project to run until end of 2023

GLAM WiFi replacement/remediation Project ITS954 Ashmolean Bracket & Mounting Analysis
History of Science Museum

Phase 1 Install
Pitt Rivers Museum

Phase 1 Install
Museum of Natural History

Phase 1 Install
Museum of Natural History

Phase 1 Install
Ashmolean Museum

Phase 1 Install Phase 2 activities to run through remainder of 2023/24

IT Services Managed Desktop Service (CONNECT) Replacement CONNECT Asset List Review & Feedback Replacement Process Discussion and numbers discussion Replacement process 

Ashmolean Museum - Rome Gallery Refurbishment Activities to run throughout 2023/24

https://it.museums.ox.ac.uk/article/documents

